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t<tit qui thuc hiQn kti hoach b6o ilim ch6t luqng girio dpc 6 thring dAu ndm 2020

Cdn cri Kti hoach so aazXILDHTN-QLCL ngdy 18 thrtng 3 ndm 2020 ciy.HiQu trucrng
Truong D4i hqc Tdy Nguy6n vc 16 ho4ch b6o dim ch6t luqng gi6o duc (BDCLGD) nlm
2020;

Thuc hien theo Th6ng b6o s6 l2}gl.TB-EHTN ngdy 24/6l2020cria HiQu trudng Trudrng
D?i hqc Tdy Nguy6n vo viQc 86o c6o titin <IQ thuc hiQn kti ho4ch c6ng t6c BDCLGD cria c6c
don v!6 thring dAu ndm 2020;

CIn cri ktit qu6 tri6n khai vd thgc hiQn c6c k6 ho4ch nhiQm vp c6ng t6c b6o rlim ch6t
lugng (BDCL) 6 th6ng dAu ndm 2020 ciaciic don vi trong todn Trudng;

Eugc su d6ng y ci,mHiQu trutmg, Phdng Quin ly chitlugng tOng [9p ktit qu6 ho4t dQng
b6o dim ch6t lugng girio duc cta Nhd truong 6 th6ng dAu nim 2020 nhu sau:

PHAN r: M(JC oicu, vnu cAu

1. MUC OiCn
- Ndng cao ch6t luqrng trong c6ng t6c quan ly, diAu hanh cria Nhd truong;
- G6p phAn ndng cao ch6t lugng ddo tao, d6p rmg c6c y6u cAu cria chuan dAu ra vd nhu

cdu xd hQi,.trng cudng viQc t.u chri vi ty chiu tr6ch nhiQm cria Nhd trucrng;

. - fhitit lOp vd v4n hdnh hQ thiing b6o d6m ch6t lugng b€n trong, rl6p tmg ciic muc ti6u
K6 ho4ch chi6n lugc cria Nhd trucrng;

- Xdy dpg vd phrit hi6n v6n h6a ch6t lugrrg trong gi6o dr,rc vd v5n h6a minh chimg trong
quin tri d4i hqc b6o dim c6c tiOu chi ki0m tllnh ch6t lugng co sd gi6o dqc (CSGD) vd c6c
chuong trinh ddo tao (CTDT);

- Trien khai t.u d6nh gi6 vd ki6m dinh csGD / CTDT theo BQ ti€u chuan cta BQ Girio
dgc vd Ddo tqo;

- Li co sd dC c6c don vi trong Truong trir5n khai k6 ho4ch BDCLvd cii ti6n ch6t lupg.
2. YEU CAU

X6y dpg hO thting qudn tr! ttpi hgc hi6u qud, chuydn nghiqp, tr6ch nhiQm vd s6ng t4o;
qu6n trf h6a ho4t d6ng quin U,6p dung hq th6ng BDCL theo ti6u chudn ISO vd chu trinh c6i
titin ch6t luqng li6n tgc Plan-Do-Check-Act (LOp ke hopch - Tri0n khai - Rd so6t - C6i ti6n,
PDCA) nh6m ki6n t4o mQt m6i trucmg girio dUc <t4i hgc chuAn mgc.

Todn bQ ho4t dQng BDCL ctra Nhd trucrng dugc thuc hiQn qua vdng trdn ch6t lugng
Deming PDCA (Plan-Do-Check-Act). Chu trinh PDCA cho th6y thtrc ch6t cria quil trinh qu6n
ly ld sg c6i titin li€n tr,rc kh6ng ngirng.
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pHAN rr: BOr cANn va oAc ornvr rimr ninvn cu.q. NHA rntloNc o rnANc
oAu NAnn zozo

r. s6r cAlrn
C6ng t6c b6o it6m ch6t lugmg gi6o dqc vd ddo t4o ld hoat dQng c6 tinh ptrO Uitin trong hQ

th$ng gi6o dpc dai hqc trong nu6c vd tr6n th6 gidi. Mgc ti6u cria cdng t6c b6o dim ch6t luqng

ln nhim duy tri vi ndng cao ch6t lugng ho4t dQng cira t6t cit cic tlon vi theo sti mang vd tAm

nhin cta Nhd truong, ddng thoi thO hiQn tr6ch nhiQm gi6i trinh AOi vOi c6c b6n li6n quan, d{c

biQt h AOi vOi ngudi hsc vd xa hqi.

Tri6n khai ho4t t1Qng b6o dim ch6t lugmg gi6o dgc ld mQt trong nhirng nhiqm vU mang

tinh phrip ly cua c6c trucmg d4i hgc <15 dugc ghi nhQn trong LuQt Gi6o dUc dai hgc ndm 2012.

Duy tri, c6i tirin vd timg bu6c hinh thenh vin ho6 ch6t lugng gi6o dgc ld chri truong nh6t

qu6n, mang tinh chi6n lugc ctra Trudng D4i hgc Tdy Nguy0n, mQt co sd gi6o dpc d4i hqc c6

UC aay hcrn 40 n6m xdy dgng vd ph6t triOn.

Nhim d6p tmg c6c thSch thuc v0 ch6t lugng gi6o dgc trong nudc vir hQi nhQp qu6c ttl

clac biQt trong cQng d6ng chung ASEAN, Nhd trudng dang tiiSn hdnh c6c ho4t dQng t.u

ddnh gi6vd ki0m dinh ch6t lugng gi6o dUc theo BQ ti0u chuAn ch6t luqng gi6o duc do B0

GDDT ban hdnh. Nhi trucmg cam k6t ndng cao ch6t lugng ciic ho4t dQng cira Nhd trucrng

theo tAm nhin, sri m?ng dya trOn tri6t ly gi6o dqc "Phit tri6n toirn diQn phim ch6t, ning
lqc nguni hgc".

NIm 2020 c6 vai trd r6t quan trgng, trong Utii canfr d6t nudc chuytin sang giai do4n phrit

tri6n mdi. NIm cu6i cirng thgc hiQn Nghi quy6t Dai hQi Ding todn qu5c Dn thri XII vi b[t
ctAu tri6n khai thgc hien Nghi quytit Dai hQi XIII cria Ding v6i nhi6u chri truong, chinh s6ch

trong ph6t tri6n kinh ti5 - xd hQi, ...
Ngdnh gi6o dr,rc ti6p tpc thgc hiQn cuQc vQn dQng l<rn cria Edng "Hgc tflp vd ldm theo tu

tu&ng, d4o dfc, phong c5ch H6 Chi Minh", ti6p tpc tri6n khai Chuong trinh hdnh dQng thpc

hiQn Ngh! quy6t Dai hQi Ding lAn thri XII, Nghf quyiSt s6 Ze-NqffW vC "d6i moi c[n bin,
todn diQn gi6o dqc vd ddo t4o" v6i phong trio thi dua m6i "D6i m6i, siing t4o trong d4y vi
hQc"... HQ thting kiem dinh ch6t lugng gi5o dgc tai Viqt Nam dd c6 nhirng bu6c ti6n quan

trgng d{c bigt h trong viQc thay OOi ctrtr truong, chinh s6ch li6n quan d6n ho4t dQng BDCL

vd ki6m dinh ch6t lugng (KDCL) gi6o duc vdi mpc tiOu ph6n d6u tru6c mit h dat chuAn ch6t

lugng khu vpc; dE ti6n hdnh cQp nhft sua AOi U6 sung Luflt gi6o duc (2019),Lu4t gi6o duc d4i

hgc, trong d6 quan tdm c6c v6n d6 vC fOCf gi6o dqc; tI6 xdy dpg vd ban hdnh hQ th6ng cdc

vdn b6n quy ph4m ph6p lu4t, c6c quy dinh vn huong din cp thO kdm theo vd BECL vd KDCL

gi6o dqc tuong OOi aiy dir dUa tr6n tr6n khung dim ch6t lugng ASEAN (AQAF) <I0 phqc vq

cho c6ng t6c tg tl6nh gi6 vd ki6m ilinh ch6t lugng.

Ddy cfing ld giai doan b6t dAu triOn khai thuc hiQn Nghi quytit Dai hQi Ding b0 tinh Dik
rfu Dn tht XVII vi Ngh! quytit Dai hQi Ding bQ Truong lAn thf XII nhiQm ky 2020 -2025.

2. rHUaN Lgr
- C6ng t6c BDCL vd KDCL girio dqc ngdy cing <lu-o. c Nhd nu6c vd xa hQi quan tdm vd

da th0 hiQn rO rdng trong Lu4t girio dUc d4i hgc dugc Qu6c hQi th6ng qua ngdy 181612020,tqo
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ra nhirng co hOi phrit tri6n vd th6ch thric m6i cho cdc ho4t dQng BDCL vd KECL gi6o dgc <r

Truong Dai hgc TAy Nguy6n;
- K6 ho4ch b6o i16m ch6t lugng gi6o dpc ndm2020dd dugc Nhi trudng x6c dlnh 16 rdng

va ky ban hdnh vdi c6c nhiQm vU cU the le cin cri tI6 cric tlon vi trong todn Trucrng thgc hiQn;
- Ph6t tri6n vdn h6a ch6t lugng (VHCL) ld mQt nhiQm vu trong tdm trong chitin lu-o. c

ph6t tri6n cria c6ng tAc BDCL cria Nhd truong. Ding riy, HQi rl6ng Trudng vd Ban Girim hiQu
iIE hqp vd c6 nhirng k6t luan quan trgng trong vi6c drinh giri hiOn trang, tim ra nhtng t6n tai,
h4n chi5 vd dit ra nhirng mgc ti6u vi gi6i ph6p thi6t thgc dO tri6n khai c6ng t6c xdy dpg vd
ph6t tri6n VHCL trong Nhd truong;

- c6 sp quan tim chi d4o kip thdi, d6ng b0 cria Ding riy, HQi d6ng truong, Ban gi6m
hiQu v0 tri6n khai c6c hoat tlQng chinh tri cta nhd trucrng;

- Hdng th6ng, tai cic cuQc hgp giao ban, Ding ty, Ban Gi6m hiQu d6u c6 cdc vdn bin
chi d4o cilc ho4t dQng chung ctra Nhd truong, trong d6 c6 cdng t6c BDCLGD ngdy cdng dugc
quan tdm;

- Nha trucrng dE xdy dung he th6ng t6 chric BDCL ho4t dQng d6ng bQ tu c6p Trudng
-AA-oen cap oon vl;

- NIm 2020,Nhd trucrng i16 hodn thanh viQc d6nh gi6 ngodi c6p CSGD;
- CanbQ, gidng vi6n vir nhdn vi6n trong todn Trucrng dodn kiSt, c6 trSch nhiQm, nhiet tinh

vd tfln tdm v6i c6ng vi6c, ngdy cdng nhQn thric r0 tAm quan trong cria vi6c BDCLGD.

3. KHO KHAN
- Do 6nh hucrng cria dich bQnh Covid-19, dA hm inh hucrng diSn kti ho4ch hqc tAp cfing

nhu tldi siing ctra sinh vi6n vd ciin bQ vi6n chfc (CBVC) trong Nhd trudrng; c6 nhiAu ho4t
dQng kh6ng diSn ra theo dfng k6 ho4ch;

- Tinh hinh kinh t€ - xdhQi c6 nhi6u bi6n dOi dat6c dQng kh6ng nh6 d6n doi s6ng cria

CBVC;
- NhiAu ho4t dQng quan trgng li6n quan d6n c6ng tric BDCL vd KDGD duo. c tri6n khai

thpc hiQn cung hic n6n kh6i lugng c6ng vi6c nhiOu; nhdn lgc o nhi6u tlcrn vi cdn m6ng, chuyOn

m6n cdn han ch6, cdn c6 mQt vdi vi6n chric chua d6p img y6u cAu nhiQm vq;
- Do c6 sU ho6n AOi fro6c di6u chuy6n, b6 nhigm m6i l6nh d4o mQt sti d<m vi nOn mQt

A^
s6 c6ng vi6c cdn gap nhi6u kh6 kh6n, chua thQt su b6o dim ti6n d6, chua hoan thdnh theo kO

ho4ch d0 ra;

- Sd luqng gi6ng vi6n trd m6i duq c tuy6n dpng cdn thi6u kinh nghiQm trong c6ng tiic vd

chuydn m6n; chua qua ddo tpo sau dai hqc vd chuy6n ngdnh sdu, do d6 da 6nh hucrng di5n hiQu

qui c6ng viQc;

- Co sd vdt ch6t cria Nhd trucrng dd sri dr,mg nhiCu n6m, tAn su6t sri dgng cao, li6n tr,rc.

Thi6t bitdi san mua slm da d4ng, phric t4p thuQc nhi6u linh v.uc chuy6n m6n kh6c nhau; cdn
c6 nhi6u thi6t bi mua vd sri dpng kh6ng hiQu qu6.

- Trong c6c ndm gAn ddy, sti lugng sinh vi€n c6 bitin dQng, mQt s6 nginh kh6ng tuy6n
dri sinh vi6n, s5 lucr,ng sinh viOn hQ vta ldm vira hgc (VLVH) giim m4nh dA anh hucrng ittin

tdm ly cria c6n bQ gi6ng vi6n trong Truong;
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- Do dflc tht la Trudng da ngdnh, c6 nhieu chuyen nga+ hgp, nhiau trinh d0 ddo t?o

kh6c nhau (trung hqc ph6 ,i6n*, Aai hq", sau d4i hac) 
Y? 

nhi6u hQ ddo t4o (chinh quy' li€n

th6ng, VLVH, ...), t;inh d0 dAu iao 
"t 

u sinh vi6n kh6ng d6ng d6u do d6 cfing 6nh hucrng ph6n

,rao i6, c6ng t6c ddo tao vd qu6n lj chAt lugng'

PHAN III: KIoT QUA rIn/C HIEN rco no4cH CONG rAc oArvr BAo cnAr

LUqNG GIAo DUC 6 rHANG oAu NAM 2o2o

1. CONG rAc rO cHt c BQ MAY QUAN LV, DQr NGO cAN ng

C6c Ki5 ho4ch dugc tri6n khai vi "i" 
A* vi ptrOikrqp thgc hiQn $ung 

y6u cAu' titin d0;

tuy nhicn ddy td gi;;"; c6 nhiou vdn bin quy ph?m ph6p ludt stra d6i' thay thc (Luat Gi6o

dgc, LuQt Gi6o dpc D4i hoc, Luflt stra d6i, b6 sung mQt sO AiCu ctra Luflt c6n bQ' c6ng chuc'

Luflt vi6n cht?c, ... c;cnghi dinh, th6ng tu) lien quan di5n c6ng t6ct6 chric qin b0;

- Nha truong d6 thuc hien viQc c6ng khai dQi ngfl GBVC: tri6n khai k6 hoach nhdn lgc

2020 theoke ho;h; x6y dpg danh m*c vi tri viQc ldm ctra c6c dcrn vi thuOc, t,;c thuQc

Trudrng;

- Ban hanh Quy6t dinh vd co c6u t6 chric b0 m6y: kiQn todn co c6u t6 chuc b0 miiy theo

nhiQmlclHiQutruonggiaidopn2}ls-2023theohudngtinhgqn'hiQu-qui;
q.rv6idinh ba;;6c thdnh vi6n H6i d6ng Truong (IDT), quy6t dlnh c6ng nh.n chu

tich tDT: Xdy dpg EA 6n thanh lflp fDT (D0 6n sO t+lgpe-DHTN tgity 151712020 cira

Tap thc Lanh dao rruong); 86o c6o Ban C6n sgDangBQ GDDT, Bo GDDT cri d4i diQntham

,U rrOf d6ng Truong ntie- ky 2020-2025 (COng v[n s6 l$7ICY-EHTN ngdy l5lll2020

cira T4p th0 LAnh d4o Truong;

- Tri6n khai D0 6n thdnh lOp BQnh viQn Thri Y;

- X6y aung ,a ban hdnh re hoach chi6n lu-o. c ph6t tri6n Trudng Dai hqc T6y Nguy6n

giai do4n 2020-2027, dinh hu6ng 2035 nham phtrhqp v6i chi6n lugc ph6t trion kinh t6 - xd

frOi #,"6 p1h'^fhU,khu vgc T6y Nguy6n, vir chi6n lugc ph6t tri'ln cira ngdnh gi6o dqc' " '

-Riso6tvdsriadOiquyAirnuCtmArrukhenthu&ngtheoc6cquydinhcriaLuatthi
dua, khen thuorrg, Nghi dinh cua Chinh phu, Th6ng tu cira B0 Noi vp vi B0 GDDT;

- 86 sung, o6,i.ti"r, m6t s6 d[";; Qrrv Jne dSnh gi5, phdn 1o4i vi6n chirc (Quvet

dinh2444); thgc hiQn x6t khen thu6ng di6n hinh ti6n.ti6n c6p B0 vd c6p Trucmg giai do4n

2015_2020; x6t gi6i thucrng phs nt vGt Nam 2020;d6 nghi BQ khen thuong aoi voi 05 vien

chirc v0 huu;

- x6t h6 so thi th6ng hang chric danh nghe nghiQp gi6ng vi€n h4ng II' gi6o vion TFIPT

h4ng II; thpc hiQn x6t ndng luong thucrng xuy0n dqt U2020'

- CdcnQi dung chua tri'3n khai:

+ T6 chrlc H6i nghibAu thdnh vi6n H6i d6ng Trucng nhiQm ky 2020-2025;

+ Thsc hid;.,,"1,1rf, UA,, HQi d6ng Trudng theo thdnh phAn cta quv dinh d Nghi dinh

9912019 hoi ch0m;

+ Chua tri6n khai xdy dpg p0 an tinh giin biOn ch6'

Kii hoqch thqc hiQn mQt sb nQi dung 6 thdng cuili ndm 2020

- T6 chric ,Ot *ni bAu thanh vien Hoi d6ng Trucrng nhiQm ky 2020'2025 (th6ng
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- Xdy d\mg DC 6n vi tri viQc ldm vd tinh gi6n bi6n chti giai do1n 2020-2025 (th6ng 7-

1012020);

- Xdy dpg KC ho4ch trung hpn ph6t trir5n Truong giai doqn 2020-2023 (th6ng 10-

12t2020);

- DAnh gi6, phdn lopi vi0n chric; x6t thi dua khen thuong n6m hgc 2019-2020 (thing7-

8t2020);

- Hodn thenh c6ng t6c tuy6n dr;ng nhdn lVc2020 (th6ng 7-1212020);

- Thpc hiQn c6c chti d6, chinh s6ch, ning lucrng, ...

2. CoNG rAC O,{O TAO
- c6ng khai chucrng trinh ddo t4o cria Trudng d6ng tren website Trudng;

- X6y dyng rt6 rln tuy6n sinh nIm 2020 vitc6ng khai tr6n website Trutmg vd tr6n c6ng

th6ng tin tuyr5n sinh cira B0 Gi6o dgc vd Ddo tAo;

- Thdnh lQp b0 phfn tu v6n tuY6n sinh;

- Rd so6t, bd sung gi6o trinh chinh ci.r- circ chuong trinh ddo t?o; tri6n khai vitlt srlch,

giiio trinh, tdi liQu hgc tflp, trong ndm2020ld 49 cu6n (gi6o trinh 28, sdch2l); d6n nay dd ky

hqrp d6ng bi0n soan 12 giilotrinh vd 09 s6ch, di hodn thanh vd nghiQm thu 03 cu5n;

- Th6m dinh 28 cu6n s6ch phpc vg cho ddo t4o ctra Nhi trucrng;

- Dd xdy dUng Quy ch6 deo t4o D4i hqc h9 vria lirm vtra hgc th6o hQ thting tin chi vd

dugc ban hdnh theo Quytit dinh sO 364IQD-DHTN-DTDH ngdy 271212020 cria HiQu tru&ng.

- Dio t4o ngin h4n: Dd du-ry. c B0 GDET ph6 duyQt dC an "T6 chric b6i du0ng vd c6p

chimg chi b6i du6ng ti6u chuAn chric danh ngh0 nghiQp nhdn vi6n thitit bi, thi nghiQm trong

c6c trudrng trung hgc vi truong chuyOn biQt c6ng lflp; nhdn viOn gi6o vg trong c6c trudng

chuy6n biQt c6ng lflp" theo Quytit dinh sO 1629IQD-BGDDT ngity 191612020 ctaBQ truong

BO GDDT;
- D6 ili6u chinh, cflp nh{t mQt si5 chuong trinh ddo tao; b6 sung tIO cuong chi titit c6c hgc

phAn theo th6ng b6o s6 6341TB-DHTN-DTDH ngity 161312020;

- Dang thpc hiQn c6ng t6c t.u denh gi6 ti6n t6i d6nh gi6 ngodi mQt s6 chuong trinh tldo

tao;

- Thgc hiQn viQc t6 chric hoi th6o d6i mdi phucrng ph6p giing d4y vd ndng cao chdt

luqng ddo t4o (theo Th6ng b5o sO tt::[g-DHTN ngity 021612020) g6m c6c khoa: Ngo4i

ngff, Khoa hgc T1r nhi6n vi C6ng nghq;

- Tri6n khai k6 hoach dio t4o hqc k! II ndm hgc 2019 - 2020, do dich bQnh Covid-l9

n6n ltri thdi gian k6t thric hqc ki' d}n61912020

- Xdy drmg K6 ho4ch ndm hsc 2020 -2021:
- Cdcho4t dQng li$n ktit ddo t4o, c6c lorp ngin h4n/chimg chi: Edo t4o c6c kh6a ng6n

h4n, K6 to6n tru&ng, Chimg chi th[ng hang;

- Mqt sti noi dung chua tri6n khai thqc hiQn:

+ Chua ky hqp d6ng bi6n so4n 28 s6ch, giSo trinh, chua nghiQm thu 18 s6ch, gi6o trinh

da ky hqp d6ng bi€n soAn;

+ Chua tri6n khai thlrc hiQn vi6t gi6o trinh, s6ch tham khio cho ndm202l;

+ Kh6ng c6 dC 6n m& ngdnh ddo t4o D4i hqc cho n6m 2021;
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+ Chua xdy dpg dugc chuong trinh ddo t4o ch6t lugng cao;

+ Chua t6 chirc c6c ho4t dong h6 trq d6 ndng cao ch6t lugng ctra nguoi hqc'

3. cONG rAc srxn vrtN
- T6 chirc gi6o dgc chinh tri tu tuorrg, d4o dftc, ltii sting, ph6p luft cho sinh vi6n; in pano,

khAu hiQu d6 thpc hiQn c6c hopt ilQng tuy6n truy}n, gi6o dgc chinh tri tu tucmg cho CBVC,

HSSV ctra Truong;
- T6 chric "TuAn sinh hopt c6ng ddn" cu6i kh6a cho sinh vi6n Khoa Y- Dugc, Khoa

Ch6n nudi thri y v6i 1.497 sO luqt tham gia;

- D5 trao hgc b6ng Khuytln k-trich hqc tAp v6i s6 ti6n2.979 triQu d6ng (1.419 su6t); hqc

b6ng ngodi trutrng 223,2triQu d6ng (105 su6t);
- 

- PhAt hanh SO tay sinh viOn, 56 tay C6 v6n hgc t4p;

- T6 chirc dOi thoai sinh vi6n: th6ng 0ll202} Phong CTSV da ph6i hgrp ctrng ctlc dcrn v!,

c6c Khoa t6 chfc chuong trinh d6i tho4ivdi HSSV c6p truong, giii quy6t nhirng thic m8c vd

c6c chti ttQ chinh s6ch cho HSSV kip thoi;

- C6cctri5 OO chinh s6ch v0 sinh ho4t phi, tdu xe, b6o hi6m y tti <tugc thuc hiOn dirng vd

day dri cho luu hgc sinh t4o m6i truong thufln lqi nh6t gitip c6c em yOn tdm hqc tap tai Trudrng,

c6ng t6c qu6n ly xu6t nhap tai ky tuc xii dugc thlrc hiQn th6ng qua phAn m6m xu6t nhap cinh

tuu'-nru 
mi6n gi6m hqc phi cho 530 sinh vi6n vdi s5 tiAn 1.978,848 triQu d6ng; h6 trg chi

phi hgc t4p cho 217 sinh vi6n vdi sO ti6n 969,990 triQu d6ng; trg c6p xd hOi cho 1.173 sinh

viOn v6i sO tiCn l.l5},l2 triQu <16ng.

- MOt sii n6i dung c6ng viqc chua thyc hiQn: Ph6t tri6n m?ng ludi c6c dcrn vi tuy6n dung,

tO chric ngdy hQi viQc ldm.

Phuong hrdng hoqt it\ng BDCLGD 6 thdng cudi ndm 2020

- T6 chric <I6n sinh vi6n kh6a 2020 nhdp hgc, theo hudng don gi6n, thu4n tiQn;

- ThUc hiQn t6t cn6 aO chinh s6ch cho sinh vi6n trong hgc ki I, ndm hqc 2020 - 2021;

- Hoin thAnh d6nh gi6 rdn luy6n, khen thu&ng, hgc b6ng KKHT cho sinh vi0n hqc ki II,

n[m hgc 2019 -2020;
- Hoirn thanh viQc t6ng k6t ho4t dQng Ktit n6i va Phuc vg cQng d6ng (KN - PVCD) ndm

hqc 2019 - z1z1,ra th6ng b6o xdy dUng kti ho4ch KN - PVCD ndm hqc 2020 - 2021.

- Ban hdnh quY ch6 quin lf HSSV;

-Ting cuong 6p dgng CNTT trong viQc quin ly HSSV'

4. cONG rAc rnoA HQC cONc NGHE, HqP rAc QuOc rf
- Ri so6t, xdy dpg vi hoin thiQn c6c quy ttinh v6 t6 chrlc vir qu6n l;f hoat dQng KHCN

vn QHQT;
- T6 chirc kh6o s6tl5y;i kii5n <I6nh gi6 vd t6ng hgp sti liQu c6c hoat <lOng Khoa hgc vd

c6ng nghQ cria Nhd trucmg;

- Ban hdnh Th6ng bao sOZIZfi}-DHTN-KH&QHQT ngiry 141212020 v0 viQc ban hdnh

tieu chi, tieu chuAn x6t duyQt danh muc vd thuy6t minh <I0 tai KHCN cdc cdp vd quy dinh

khen thuong, xri l! vi ph4m O6i vOi Cht nhiQm ee tai cria Trudng Dai hqc Tdy Nguy6n.
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- Xdy dpng DU th6o ban hdnh "Quy dinh vA t6 chirc vd ho4t dQng nh6m nghiOn criu tpi

trunng Dai hqc Tdy Nguy6n"
- DU th6o vd "quy chiS vO t6 chric vd hoat dQng cria T4p chi khoa hgc Trucmg D4i hgc

Tdy Nguy6n"
- Tiep tr;c tri6n khai ciic pe tal Dg 6n nghiOn criu khoa hgc cdc c6p: - 04 dC tdi c6p BQ;

- 02 d6 tdi Nafoste d; - 44 AO tai c6p Ccr sd cria c6n b0; - 13 dC tdi c6p Co sd cria sinh viOn;

- XuSt bin T4p chi Khoa hgc cta Trudrng - 03 s6 @dm2020);
- T6 chric t4p hu6n/frQi thioftrQi nghikhoa hsc c6ng nghe, HTQT: Xdy dpg k6 hoach

tflp hu6n Sinh vi6n NCKH; t6 chric Semina Nghi6n c{ru khoa hgc lAn 1 n[m 2020 (Eodn

Thanh ni6n chri tri); khoa Y Du-o. c t6 chirc hQi th6o tap hu6n do trudng D4i hgc East Anglia -
Anh Qutic thuQc dg 6n UK-\A{ HEP; phOi trqp td chric HQi nghi sinh vi6n nghiOn criu khoa

hqc lAn thri I thuQc khoa KHTN vd CN;

-TiCp tgc ph6t tritin quan he d6i ngo4i trong Nhd trudrng: X6y dUng k6 ho4ch c6ng t6c

hqp t6c ddo tAo vi KHCN cira Nhd trucvng vdi t16i tdc cic tinh Tdy Nguy0n; T6 chric ky ktit

Bi6n bin ghi nh6 vdi So GDDT tinh DAk Lik vC Hgrp t6c trong c6c linh vpc Ddo t4o vd Khoa

hgc c6ng nghQ; 86o c6o Uy ban Nhdn ddn tinh pat I,& vO tinh hinh dich benh hai cdy bo,

cdy co mrii tai HuyQn Ea H'leo vi Ea Kar; Tham dg vd chuAn bi nQi dung tham lu4n t4i D4i

hQi thanh lflp HQi n6ng tr4i huyQn Ea Kar, tinh EAk Lik;
- Xdy dpg vd tri6n khai c6c ho4t dQng khoi nghiQp: Dg 6n V2WORK d6 t6 chrlc lorp

hgc online ve U6 trg hopt ilQng khoi nghiQp cho c6n bQ, gi6ng vi6n Truong DH Tdy Nguy6n;

Brio c6o thlrc hiQn c6ng t6c hd trq khoi nghiQp OOi mOi siing t4o cria Nhd trucrng 6 th6ng dAu

ndm2020 cho Sd K6 hoach vd DAu tu tinh pat I.fu.
- Xdy dpg c6c Ki5 hoach/Chuong trinh vO sd hfru tri tuQ: Li6n hQ chuAn bi t6 chric t0p

hu6n;

- Ph6i hqrp v6i Trung t6m Th6ng tinxdy dpg GSDL vd phan m6m quin ly KHCN;

- Tri6n khai Thgc tQp sinh ngoii nudc: 2l hO so dugc duyQt di du hgc thUc hdnh NOng

nghiQp t4i Israel.

5. CONG rAC r.q.r CIIINH
- C6ng khai tdi chinh cria Trudrng dtng thoi h4n;

- Hodn thdnh xdy dpg dy to6n chi ti6t ngdn siich nim2020;

- 86o c6o quy6t to6n, b6o crlo tdi chinh nim2020 v6 c6c ho4t <lQng thucrng xuy6n cria

Nhd trucrng (hoat dQng ddo t4o, nghiOn cr?u khoa hgc c6ng nghe, QHQT, ti5t nOi vd phgc vg

cQng tl6ng);
- X6y dpg vd ban hdnh Quy chti Quin ly Tai chinh; Quy chtl Chi ti0u nOi b0 cria Trudng

ndm2020;
- 86o c6o C6ng t6c Quan ly tii chinh, tdi s6n cria Nhd trudrng (d5 thUc hiQn c6ng t6c

quAn lf tdi chinh, tdi s6n cira nhd mrlng nlm2020);

- Chua tritln khai:

+ C6ng khai tdi chinh cria trudrng ndm2020;

+ D6nh gi6 hiQu qui dAu tu tii chinh ndm2020.

Kii hogch triin khai mOt sO hogt ilQng 6 thting cubi ndm 2020
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- XAy dpg ki5 hopch ng6n s6ch ndm202l vd ki5 ho4ch tii chinh 5 nf,m 2021-2025 (th6ng

712020);

- C6ng t6c c6ng khai tai chinh (th6ng 912020);

- Quin $ tdi sin nhd truong (th6ng 1212020);

- Ri so6t ban hdnh quy chti chi tiOu ngi b0 ndm202l (th6ng 12/2020);

- DAnh gi6 hiQu qui tii chinh (th6ng 1212020).

6. cONG rAc co sO vAr cnAr vA rHUvrPN
- COng khai co s0 vft ch6t (CSCV) ctra Nhd truong nim hgc 2019 - 2020 tr€nWebsite

Truong;
- Eang ki6m tra drffi gi6 hiQn tr4ng todn bQ tdi sin lim co so d0 xu6t theo Th6ng b6o sti

915/TB - HT ngiry 041512020;

- Dang tri6n khai theo ki5 ho4ch sO Z+SA(H - EHTN ngity 101212020 vd ri soiit CSVC

dAu tu, sria chfra, ndng cAp cho c6c don vi;
- Tri6n khai DO 6n sip x6p, quin lj trang thiet bidAu tu trong Nhd trucrng;

- Thpc hiQn cdng tirc rdro6t, b6 sung tii liQu cho thu viQn;

- Chua thUc hiQn:

+ 86 sung phAn m6m Quin ly Thu viQn;

+ N6ng c6p hQ th6ng m6y tinh, bdn ghi5 cira Thu viQn;

+ Md rQng 1i6n k6t hqrp t6c voi c6c Thu viQn cria Trutrrg kh6c.

Phrong hrhng hogt itQng thrgc hiQn kd hoqch BDCLGD 6 thting cuili ndm 2020

- Tdng cudng c6ng t5c ki6m tra, d6n di5c quri trinh thi c6ng;

- Thanh quy6t todn phii ti6n hdnh ngay sau khi nghiQm thu c6ng trinh;

- Ddn <t6c c6c khoa 14p dU tru kinh phi thyc t4p, thyc tti n[m hgc dti c6 co s& mua sim;

- Ch6t lugng cdng trinh, trang thi6t biphpc vp dio t4o trong quri trinh xdy dpg vlr mua

s5m ph6i thgc hiQn dring quy dinh Nha nu6c;

- Cii tiOn phuong ph6p ldm viQc d6m b6o nhanh ch6ng vd hiQu qui d6 d6p tmg yOu cAu

nhiQm vg dugc giao.

7. CONG TAC HANH CHiflH r6Nc HgP, cONc NGHD THONG TIN vA CAC

DICH VU

- Ldm ttit c6ng t6c sao chUp, luu tf b6o tlim bi mflt c6c nQi dung cAn thi6t; thUc hdnh

ti6t kiQm, ch6ng 16ng phi trong viQc in sao tdi liQu. C6ng t6c luu trf di vdo nC n6p (c6 c6n b0

chuy$n tr6ch), d6p tmg klp thoi cho viQc khai th6c vi tra cr?u tdi liQu. Cung c6p th6ng tin theo

y6u cAu cria LSnh d4o truong vd c6c dcrn vitrong todn Trucmg.

- Ban hanh Quy dinh vA Quy trinh xu li c6ng viQc cua c6c don vf.

- Dd ban hdnh "Quy dinh ve c6ng t6c hanh chinh vd an ninh trat t.u cua Truong D4i hqc Tdy

Nguy0n".
- Hoan thanh c6c b6o c6o chuy6n dd:

+ 86o ciio c6ng t6c hdnh chinh voi BQ Gi6o dpc vd Ddo t?o;

+ B5o c6o tilffi gi|kCtqua thgc hiQn c6ng thc vdnphdng;

+ B6o c6o khic phpc bQnh thenh tich trong gi6o dgc;
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+ 86o ctio so ki$t 5 nam thUc hiQn Chi thi sO :+-CfnWcua B0 Chinh tri;

+ 86o c6o k6t qui thpc hiQn Quyet rtinh s6 11 vd 17 (UBND tinh Oak fik);
+ 86o c6o ktSt qua thpc hiQn c6ng tac ktlt nghia ndm 2019 (UBND tinh DAk LAk), ...

- Thgc hiQn t6t nhiem vp 16 tdn: Cdng t6c l5 t6n h6 trg lSnh <14o Trudng ti6p kh6ch duo. c

thuc hiqn dim b6o c6c y6u cAu vdi U6t t6 thoi gian kh6c nhau;

- C6ng tic hi6u - hi cua Truong dugc phdng tham muu gi6i quy6t ki.p thoi, dung chd dQ cho

CB-VC.NLD,...
- BAo d6m ANTT, PCCC: Thuc hien t6t c6ng t6c xdy d\mg, qu6n ly lgc lugng ddn qudn

tU v0, dU bi dQng vi€n;

- Tham muu thdnh lflp DQi PCCC ctia Trutrng g6m 41 thdnh vi6n;

- Ki6m tra hQ thting PCCC trong toirn truong vd dC xu6t thay th6, stra chfia c6c trang

thi6t bi. Trong 6 thangdAu ndm 2020 bho dim ANTT, kh6ng dO xiy ramdttdi sin, ch6y n6;

- Ki6m tra Quy trinh vd *re mric vdn ban; Php tnich H$p thu dien tu cua Nhd truong, tii5p

nhan vd xri ly vin ban dien hr. Thgc hiQn t6t nhiem W Trg ly HiQu **g; ki6m tra quy trinh vd

th6 thftc vin ban tru6c khi trinh ky;

- Dd tham mrru so?n th6o "Quy dinh quan ly in, lrru ttr ph6i vdn bdng chimg ch|', bit dAu

tii5p nhanph6i VBCC tu c6c ikvnvi;

- Chuatfurc hiQn:

+ N6ng c6p vi ph6t ti6n he th6ng ph6n m6m trong quin ly ddo t4o vd d6ng b0 h6a CSDL,...

+ Ndng c6p mpng Internet vi mpng Wifi trong Trudrng;

+ Ndng c6p Website cua Truong vd c6c tton vi.

Phwong hwdng hogt itQng thrgc hiQn kif hoqch BDCLGD 6 thring cuili ndm 2020

- CB-VC-NLD tich cyc hgc t4p ndng cao trinh dQ chuyen m6n - nghiQp vg, cflp nhflt

ki6n thric vir vdn bin,... AC Aap img voi nhfing eOi mOi trong qudn ly vd hinh chinh, d6c biet

lA hanh chinh mQt cua, quin l;f diQn ttt;

- Dua img dgng c6ng nghQ thdng tin vdo trong quin ly, ddc biet li cdng t6c quin ly hOp

thu, luu tr[i;
- Thlrc hiQn tdt c6ng t6c ANTT vd PCCC.

s. CONG TAC TTT,qsH TRA PHAP CHf
- Dd xdy dUng KC ho4ch thanh tra phSp chiS giai do4n2020-2022;

- Thgc hiQn thanh tra thudng xuy6n, thanh tra thi vd ch6m thi hgc kj' c6c lcrp cu6i kh6a;

Thanh tra thi vd ch6m thi chimg chi tin hgc; chimg nhf,n ngo4i ngt;

- Thyc hiQn thanh tra theo kti hoach: thanh tra ho4t dQng ddo t4o ngEn h4n ctra khoa Su

pham vd thanh tra ho4t dQng <Ido t4o ngin h4n cira khoa Y Dugc;

- Cdng t6c titip c6ng d6n dugc thr,rc hiQn theo Th6ng b6o s6 216ITB-DHTN-TTPC cria

HiQu tru&ng; dE giii quft dut di6m ciic dcrn thu, kh6ng dd xAy ra tinh tr4ng khi6u kiQn titip

theo;

- G6p y vC tintr ph6p ly eOi vOi ciic vdn bin trong Trudng so4n th6o theo Thdng b6o s6

1 245IDHTN-TTPC ngiry 16 I 612020;

- ph6 bi6n Luat b6 sung vir sua AOi mgt sO AlCu ctra Luflt gi6o dgc vi Lu0t gi6o dUc d4i

hgc ndm 2019 d6n c6n b0 vi6n chric cria Truong;
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- B6o c6o Tinh iry Oak falttrUc hiQn so k6t 5 nam thUc hiQn Chi thi sO SO-CfruW' ngiy

oT ll2lzolsctra B0 chinh tr! .,v0 t6ng cucrng sy 16nh d4o cira D6ng d6i v6i c6ng t6c ph6t hiQn,

xir l;i vg viQc, vp rin tham nhtng"; 86o ceo B0 Gi6o dpc vd ddo tao v6 t6ng k6t c6ng t6c

phdng, ch6ng tham nhflng tir khi thenh hp Ban Chi dao Trung u(,ng v0 phdng, ch6ng tham

nhflng (ngny ovozr2;r3x gao c6o B0 Giao duc vi ddo t4o v6 so kilt 01 nrm thuc hiQn chi

tti ,i iO/Cifg ngiry 221412019 cria Thtr tufng Chinh phu vO viQc tdng culng xrl ly' ngdn

ch[n c6 hiQu qu6 tinh tr4ng nhffng nhi5u, gdy phi6n hd cho nguoi ddn' doanh nghiqp trong

gi6i quytlt c6ng viQc.

phwong hr6ng hog rtQng thqc hiQn kii hoqch BDCLGD 6 thdng cu6i ndm 2020

- iiOp ,W ,tU" hiQn c6c nQi dung cira kC hoach thanh tra ph6p ch6 n[m 2020;

- Ri so6t c6c nQi dung, bO sung cac noat dQng ph6t sinh cAn thi6t'

e. cONG rAc QUAN L\i cHAr LtIgNG

- Ri so6t, dieu chinh, cap nhflt bQ ng6n hdng c6u h6i thi str dqng thi k6t thric hqc phan

c6c he dio t4o;

- fi6p !r. *ay dung Quy <linh Kh6o thi d6i v6i ddo t4o ngin h4n;

- Ban hanh KC ho4ch BDCLGD cira Trubng nirm2020;

- crt 02cB tham gia lim qu.an s6t vien c6c dqt d6nh gi6 ngodi csGD vd GTDT; tham

giu fo,piap frra, thyc hdnh xdy dr.rng vi tg d6nh gi6 chucrng trinh dio t4o phUc vu ki6m dinh

chat lugng gi6o duc (02 cB); thain gia kh6a ddo tao ki6m dinh vien kicm <linh GLGDDH vd

rccN (1 CB);
- Xdy dpg vd ban hdnh Quy trinh TDG ch6t lugng CTET c6c trinh dQ cira gi6o dpc dpi

hgc; ., , '
- X6y drmg kc ho4ch vd tri6n khai c6ng t6c tp d6nh gi5 tien t6i d6nh gi6 ngodi mot s6

chucrng trinh ddo tAo;

- T6ng hqrp b6o c5o tu it6nh gi6 10 CTDT d6 d6ng b7 TDG nfum 2019; thanh lap hoi

d0ng vi tri6n khai TDG cho 15 CTDT ndm2020:

- Dd hodn thenh cdng t6c t.u,d6nh gi6vit<16nh gi6 ngodi do Trung tdm KiQm dinh ch6t

lugng gi6o dqc paif,q" Oi Ning.danh gia, dung chd thAm dinh vd c6ng nh6n k6t qud (hodn

thenh <16nh gi6 ngodi CSGD tn 1tr'-191612020);

- X6y dpg vd ban hinh ki5 hoach so chuan, doi sann n6m hgc 2020-2021.

phtong hr6ng hogt ilQng thqc hipn kti hogch BDC!,GD 6 thdng cu6i ndm 2020

- ii0p ru. tti6n khai c6c ho4t dQng dring theo kC hoach;

- cdg.a ne th6ng BDCL vi t6ng cuongndng lpc cho c6n b0 ldm c6ng t6c BDCL;

- T6 chric c6c hQi nghf hQi th6o tuy6n trryen v0 xfly dpg vi ph5t tri6n VHCL trong Nhd

trucvng; 
bim dim chSt luqrng ciraNhd trudng;

- Xdy dpg vd ban hdnh 56 tay 
d6i s6nh cira Nhd trubng v6i d6i t6c;

- Tiep tUc hodn thiQn quy trinh, quy dlnh so chudn' r

- X6y dpg kC hoach 
"aitie, 

chit tuqng mqt s6 ho4t dQng sau d6nh gi6 ngodi CSGD;

- C6ng khai th6ng tin vO BDCL cria Nhd trudng'

10. HOAT DQNG rnAo sAr cAc ntN lrnN QUAN
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Dd thgc hien mQt sti khao s6t 6y f kitin c6c bOn liOn quan:

- Kh6o s5t l6y y kitin ctra ngudi hqc ve ho4t <lQng gi6ng d4y ctia gi6ng vi6n (2 tlgt), hiQn

dd thgc hiQn xong vd b6o c6o k6t qui dgt 1;

- Kh6o sdtldy y kiCn cua sinh vi6n vC m6n hQc;

- Kh6o s6t do lucrng sU hdi ldng cria ngudi ddn d6i vcri dich vu giiio dgc cdng cria Trudng

Eai hqc Tdy Nguy6n ndm 2020;

- Kh6o s6t tinh hinh viQc ldm cria cUu sinh vi6n sau ttit nghiQp.

Phrong hrdng hogt itQng thyc hiQn kif hoqch BDCLGD 6 thting cuiii ndm 2020

- Xdy dyng kti ho4ch vi tritin khai tfirc hiQn khio s6t online qua c6ng cq Google forms,
.l
Dao gom:

+ Kh6o s6t 6y f ki6n cira ngudi hqc d6nh gi6 chdt lugng ddo t4o cira CSGD tru6c khi

tiit nghiQp;

+ Kh6o siit muc itQ <16p irng cria Thu viQn, phong thi nghiQm-thr,rc hinh, hQ th6ng c6ng

nghQ th6ng tin vd c6c dich vg cira Truong;
+ Kh6o s6t 6y f ki6n cta ngudi hgc, ngudi d4y, CBVC ve tnai d0 ldm viQc cira mQt s6

don vi @hdng chfc nlng) trong Trudrng;

+ Khio s6t l6y y kitin cria c6c b6n li6n quan v,5 chucrng trinh dio t4o cta Trudrng;

+ Khio s6t l6y f ki6n ctncdcb6n li6n quan vd mdi truong ldm viQc t4i Truong;

+ Khio s6t 6y j ki6n cira ciic b6n li6n quan vd ho4t dQng khoa hgc c6ng nghQ vd HTQT

cria Trudrng;

+ Khio s6t l6y y kiCn cria c6c b6n liOn quan v6 c6ng t6c tdi chinh ctra Trudng;

+ Kh6o s6t l6y y ki€n cta cdcb6n li6n quan vd ho4t dQng ttlt nOi vd phgc vU cQng d6ng

cira Trudng;
+ Kh6o s6t l6y y ki0n ciacdcbOn li6n quan kh6c (nhd tuy6n dung, chuy6n gia gi6o dgc,

cpu sinh vi6n, c6c co quan, <tcrn vi c6 str dgng s6n phAm ddo t4o cria Tru<rng) v0 chuAn dAu

ra, chucrng trinh <Ido t4o, ch6t lugng diro tao vd ch6t lugng cria sinh vi6n t6t nghiQp, ...

+ Khio s6t sinh viOn nhap hgc nim 2020 vd c6ng t6c tuydn sinh, d6n ti6p vd nhflp hqc.

11. HOAT DQNG xfr N6r V.q. PHUC vU CQNG DoNG
- Dd ban hdnh Quy ch6 qudn ly cilc ho4t ttQng KN vd PVCD cria Truong Dai hqc Tdy

Nguy6n; Quy ch6 d6nh gi6c6c hoat <tQng KN vd PVCD cria Truong Dai hqc T6y Nguy6n;

- Ban hdnh th6ng b6o dlng b7 kO ho4ch KN vi PVCD oba cdc don vi trong ndm hgc vir

giai do4n 2020-2025. Ti6n hdnh t6ng hgrp, luu trir, theo d6i viQc thgc hien c6c ho4t dQng

PVCD cl racdc don vitrong Trudng;

- Ban henh KC ho4ch KN vd PVCE ndm hgc 2019-2020 vd K6 ho4ch c6i ti6n c6c ho4t

dQng KN vd PVCD nim hsc 2019'2020.

PHAN IV: TON T4I, NGUYTN MTAN VA GIAI PHAP

I.TON TAI, NGUvtN mrAN
- VAn cdn m6t sti U9 phan hnh d4o, c5n bQ, gi6ng vi6n chua nh4n thric dAy dt vC tAm

quan trgng cta viQc thqc hiQn c6ng tiic BDCL vd VHCL t4i dcrn v!, do d6 viQc thpc hiQn c6c
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ho4t itQng didu tra, kh6o s6t, 6y y ki6n ph6n h6i cta ctrc b6n li6n quan O mQt s6 don v! thgc

hiQn chua triet dC;

- Viqc tri6n khai ciic chri trucrng, v6n bin chi d4o vA gOCt cria Nhd truong tai mQt s6

dcrn vi cdn ch{m vd thi6u tinh cht dQng n6n chua t4o dugc sy dQt ph6 cta don vi trong viQc

tri6n khai thUc hiqn mQt s6 nhiQm vg trgng tdm v€ BDCL;

- Cdng t6c TDG/DGN c6c CTDT du-o. c HiQu trucrng chi tt4o rdt sfut sao, tuy nhi6n viQc

triOn khai v6n cdn chflm, chua c6 CTDT dd hodn thanh c6ng t6c TDG;

- Ho4t ttQng rd so6t, c6i ti6n sau tU d6nh giri chua dugc quan tdm <tring mric, vd chua

duo. c dAu tu v6i dAy dtr c6c ngu6n lqc;
- Ngu6n lyc tii chinh h5 trg c6c ho4t dQng BDCL tuy d5 dugc dAu tu ntrung vdn cdn

han chi5;

- CinbQ gi6ng vi0n kiOm nhiQm nhi6u c6ng viQc, ddc biQt sO lugng gi6ng viOn tr6 moi

ducr. c tuy,3n dgng cdn thi6u kinh nghiQm trong c6ng tiic vd chuy6n m6n, chua qua dio t4o sau

d4i hgc vd chuy6n ngdnh sdu, do d6 sti lugnB gi6ng vi6n tli hgc nhi6u, 6nh huong d6n hiQu

qui c6ng viQc.

2. GIAI PHAP
- TiCp fi;c ph6t huy nhtrng kiSt qui dd dat <tugc v6 c6ng t6c BECLGD 6thdngdAu n6m;

xdy fimg k6 hoach vd giii ph6p thpc hiQn c6ng t6c BDCLGD cu thO dtin tung dcrn vi, ph6n

d6u tung budc hinh thanh vd ph6t tri6n VHCL cira Nhd truong, ctti tii5n vd ndng cao chdt

lugng d4y vd hgc g6p ph6n ilua Nhd trudng ngdy cing ph6t tri6n;

- TIng culng c6ng t6c th6ng tin, tuy0n truy0n Oe tann d4o, c6n b0 vi6n chfc, ngudi lao

dQng vd ngudi hgc trong toin Trudng nhQn thuc dAy dir v€ c6ng t6c BDCL t4o sg d6ng thu4n

xdy dpg vd phrlt tri6n VHCL trong Nhd trucrng ph6n d6u xdy dlmg vd ph6t trirSn Trucmg Eai

hgc Tdy Nguy0n c6 vitri cao trong nu6c vd vuon ra tim khu vgc;

- LAnh d4o c6c dcrn vi cAn c6 sW quan tdm s6t sao vi chi d4o quy6t liQt vigc xdy dpg
k6 ho4ch, rd soiit d6nh gi6 viQc thlrc hiQn k6 ho4ch, nhipm vg c6ng t6c BDCL; cht dQng huy

dQng c6c ngu6n lqc cAn tfri6t Oe thpc hiQn ho4t dQng BDCL vd xdy dlmg VHCL t4i don vi;
- Tap trung hodn thiQn m4ng lu6i c6c Trung tdm/BQ phar/T6 nh6m chuy6n tr6ch v0

BDCL trong Trucmg D4i hgc Tdy Nguy6n; t6t ci cdc don vi ddo t4o, nghiOn cr?u cAn c6 kri

ho4ch thdnh lflp b0 ph4n BDCL ho4c cri c6n bQ chuy6n tr6ch php tr6ch cdng t6c BDCL tai

<Ion vi;
- Ting cuong tri6n khai TDG vd KDCL c6c chuong trinh dio t4o theo ti6u chuAn KECL

cria BQ GDDT, <l6ng thoi Nhd truong cAn c6 chinh s6ch d6u tu th6a d6ng cho cfc ho4t dQng

sau ki6m dinh, ph6t huy ttii da hiQu qui vd y ngttiacria c6ng t6c KDCL;
- DAy manh, tdng cuong c6c ho4t dQng giao luu, hgc tflp, chia s6 kinh nghiQm thgc hiQn

c6ng t6c BDCL giira circ dcrn vi trong vd ngodi Nhd trucrng, d,5ng thdi t[ng cudng tinh li6n

th6ng, li6n ktit trong linh vpc BDCL;
- Tdng cuong v6n h6a ch6t lugng trong tdtcitc6c linh vgc ho4t dQng cria Trudng; chuy6n

nghiQp h6a c6c ho4t dQng qudn ly, ddro t4o, nghiOn cfu; xdy dgng tinh thdn cQng d6ng, ctng
gdnhvdc, chia sd tr6ch nhiQm trong viQc giii quyi5t c6c c6ng viQc chung vi sg ph6t tritin cta
Nhd truong;
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Bio d6m ch6t lugng gi6o dgc ld m6i quan tdm hdng dAu ctta Trudng Dai hqc Tdy

Nguy6n. Vi vdy, c6ng t6c b6o ddm ch6t lugng cAn dugc ph6t tri6n theo <tirng dinh hucmg cria

BO GDDT vd pht hqp vdi xu th6 ph6t tri6n chung trong khu vgc vd tr6n th6 gi6i. BOn c4nh

d6, viQc hqc h6i kinh nghiQm tu cric trucyng t14i hgc c6 uy tin, ch6t tugng trong nu6c vd tr6n

th6 gi6i ld r6t cAn thitit trong ti6n trinh x6y dpg vd ph6t tri6n c6ng t6c b6o dim ch6t lugng

cira Nhd truong trong thoi gian tdi;

Tr6n ddy li B6o c6o ktit qui thlrc hien Kis ho4ch b6o <tim ch6t lugng gi6o dqc 6 th6ng

dAu ndm 2020 ctaNhi truong.

rRrIor{c YNoi nhfrn:
- Ban gi6m hiQg (d$ b6o c6o);
- C6c don vi (cl6 bi0t);
- EIng Website cta Trudng;
- Luu: HCTH, QLCL.
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